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A brief history 48 organisations 
represented by 

13 neighborhood councils

60 employees from different

administrative units
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Having the means to act 

now

• Engagement from elected 

officials and city 

administration 

• Financial resources :

• Loans and grants 

• City funding

• Provincial and/or 

Federal support

• Etc. 

• Structured our 

approach

• Qualified and motivated 

team members
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Build around 
the story you 
wrote or write a 
new one

Establish 
achievable 
goals 

Plan according to 
the means at your 
disposal 

Speak the same 
language as the 
rest of the 
community

Be the one to 
break the silo 
and stay agile

Key success factors



Complete streets

Active mobility

Biogas center

Climate test
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Some 

examples of 

actions

Introducing compost bags to the 
general population in 2022

Our mayor announced the new 
plan for active mobility last week

New complete streets all around the 
city integrating all the necessary 
conditions to build resilience

A test for all projects making sure that 
climate change is part of the usual 
process



We keep learning from the best :

• Locally

• Nationally 

• Internationally
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William Grou 
Québec City
581-990-9607
William.grou@ville.quebec.qc.ca

In conclusion

Thank you for your time and 
for making our communities 
more resilient! 


