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EQUITY IN CLIMATE ADAPTATION
A Resource For Local Governments on Equity 
and Community-Engagement in Climate 
Adaptation Actions



ABOUT THIS 
RESOURCE1.



Build tools for local government staff to 
centre equity and community-engagement 
in all climate adaptation projects.

Understand and address primary barriers 
preventing municipalities from centering 
equity and engagement in climate 
change adaptation.

Provide applicable and inspiring examples 
of local governments and partnerships 
that have had relevant success.

Highlight tangible and applicable tools for 
centering equity and engagement in 
adaptation efforts. 

PURPOSE 
OF THIS 
RESOURCE
The four goals of this 
resource are to:

1.

2.

3.

4.



What this resource is 
not
• A prescriptive recipe
• A checklist of who to engage
• A how-to guide for climate 

adaptation
• Comprehensive guidance 

on equity-focused 
engagement



• Review of existing resources

• Interviews with equity specialists, representatives of equity-focused
advocacy groups, and/or individuals from equity-deserving and
under-represented perspectives

• Interviews with stakeholders involved in promising practices
• Interviews with municipal staff who work on climate change

initiatives and take part in ICLEI's Advancing Adaptation program

Method and attributions



FOUNDATIONS 
FOR CENTRING 
EQUITY 2.



THE SYSTEMS 
WE ARE IN

Beginning by recognizing:
• History and continued role 

of local governments in 
denying equity

• Not all services are 
delivered equally

• Service delivery does not 
equal service access

• Opportunities to shift to a 
community that works for 
more people



EXAMPLES OF PRIVILEGE 
AND INEQUITY 

Diagram from ccrweb.ca/en/anti-oppression



It is important that each of the three 
objectives is part of building equity and 
creating systemic change.

Understanding Types of Equity 
Objectives within a System 



Procedural

Distributional

Structural

• Creating fair, transparent, and inclusive processes 
for developing and implementing any program, 
plan, or policy

• Equitably distribute resources, benefits, 
and burdens

• Commit to correcting past harms and preventing 
future unintended consequences

Adapted from the USDN Guide to Equitable Community-Driven Climate Preparedness.



Three steps to building the case: 
• This may change throughout your project. For example, you may need to 

first build the case for other local government staff, followed by council 
and the public.

• Your audience will likely have other priority issues that you can relate to 
equity. Identify where connections between a social issue, equity, and 
climate adaptation can be made to address their priorities. 

• To connect their priorities with equity and climate change adaptation. 
Utilize existing information and studies to develop relevant facts and 
examples. 

Their priorities 
and concerns 

Audience

Facts and 
examples 



1. Purpose of engagement and partnership

2. Considerations before project initiation

3. Considerations for project initiation

4. Considerations for project delivery

Foundational considerations 
for adaptation projects



EQUITY IN ACTION:  
UNIQUE PROJECT 
CONSIDERATIONS3.



Project types
• Built projects
• Planning and policy
• Municipal operations / programming

Examples Project Phases
Equity 

Considerations



15

Project Identification

☐ How will the funding mechanism of the project impact equity-deserving groups? Are
there ways to offset any negative impacts ?

☐ How is equity considered in the project prioritization phase? Do project cost-benefit
analyses incorporate an understand of benefits (or potential negative impacts) to
equity-deserving groups?

Considerations : excerpts from 
built projects
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Feasibility and Design

☐ Have you considered the social and political history of the site where your proposed
initiative will take place?

☐ Have you considered unintended consequences such as gentrification,
displacement, and safety issues that may arise for individuals from equity-seeking
groups as a result of your project?

Construction and Commissioning

☐ Do you have effective communication channels with the equity-deserving groups
whom this project will impact to address any new concerns or issues, and ensure their
needs are being met?

For example, communicating ongoing construction impacts through multiple languages and formats to
ensure the information is received by those who need it. Providing contact information for people to provide
feedback or ask questions.

Ongoing Operations and Maintenance

☐ Have you secured funding, support, and community buy-in to maintain the
infrastructure?



ADDITIONAL 
RESOURCES 4.



CONDUCTING EQUITABLE AND 
INCLUSIVE ENGAGEMENT

• Beyond Inclusion

• COO 

UNDERSTANDING EQUITY & 
CLIMATE CHANGE

Guide to Equitable Community-
Driven Climate Preparedness 
Planning 

TAKING ACTION ON CLIMATE 
ADAPTATION

ASAP Living Guide to the Principles of 
Climate Change Adaptation

CULTIVATING HOPE AND EVOKING CULTURAL 
CHANGE WITHIN GOVERNMENT INSTITUTIONS

• Hope Matters by Dr. Elen Kelsey (Book)

• Braiding Sweetgrass and Gathering Moss by Robin Wall Kimmerer (Book)

• Commanding Hope: The Power We Have to Renew a World in Peril by 
Thomas Homer-Dixon (Book) 

UNDERSTANDING 
GOVERNMENTS’ ROLE IN EQUITY 

Guide to Equitable Community-
Driven Climate Preparedness 
Planning 



Coming 
soon…


