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A SUCCESSFUL
EVENT
The 10th Livable Cities Forum (LCF)
was held in Victoria, BC from
October 3-5, 2022. The event
brought together more than 300
delegates from across Canada and
the United States over three days of
workshops, training, networking and
hands-on learning opportunities. 

The full LCF 2022 program, plenary
recordings, presentations, notes, and
resources are available on the
Livable Cities Forum website.
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https://livablecitiesforum.com/88-2/


35
sessions offered
9 were “Sessions on the Move”
(study tours)

Great exposure to new
resources, people,
networks, and different
perspectives than I
usually run into. We are
facing multiple wicked
systemic challenges and
the equity lens was
particularly helpful.
— 2022 LCF Delegate
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319
delegates attended
65% had attended LCF before
85% would like to attend again
next year

129
local and regional
governments
represented

119
NGOs and private
companies represented

9
provinces and
territories represented
Nova Scotia, New Brunswick,
Quebec, Ontario, Manitoba,
Alberta, British-Columbia,
Northwest Territories, Yukon
Territory

10
academic institutions
represented

Building an
inclusive and
equitable
future
What lessons can we learn from two
simultaneous and complex issues, the
COVID-19 pandemic and climate change,
that are affecting our well-being and
shaping a new reality for cities and towns?

The 2022 LCF focused on the theme of
"Conversations for an Inclusive Future".
Throughout the three-day event, delegates
discussed important synergies between
efforts to address social vulnerabilities
exposed through the pandemic and efforts
to increase climate resilience and achieve
net-zero in communities across Canada
through an equity lens.

Finding the nexus of climate change, social
resilience, and equity was used as a starting
point to discuss how approaches to climate
change protect and improve community
health and well-being. Climate change
action that prioritizes social equity can help
to protect the most vulnerable and
simultaneously build better
neighbourhoods, promote social inclusion,
and advance climate action. Conversations
around best practices and holistic
examples were explored throughout the
Forum.



Net-zero
communities
for all
The conference explored the benefits of
moving towards a low carbon future in an
integrated and inclusive manner as a means
to advance deep emissions reductions.
Sessions highlighted opportunities for
individuals and communities to consider
net-zero communities that address equity
and inclusion in their design and
implementation. This theme looked at the
role of green infrastructure, integrated
planning, and collaborative action and how
these can be tools to move from net-zero
commitment to implementation.
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Infrastructure
for the people
How can cities enhance built and natural
resilience? Delegates explored the role that
infrastructure —  both built and natural — 
 plays in creating more livable, healthy, and
equitable communities. Sessions looked at
how to consider the co-benefits associated
with  various infrastructure types, the trade-
offs involved with infrastructure decisions,
and the relationship between infrastructure,
resilience, and communities. 

The role of
digital in social
resilience
Whether it’s supporting equitable access to
services or how to better connect everyone
in a diverse neighbourhood on what
matters to them, digital engagement can
unlock barriers to participation. The role of
digital as a way to build more inclusive
communities was introduced in the opening
plenary and explored throughout the
Forum.

Indigenous
perspective
and voices
We made it a priority to ensure that
Indigenous Knowledges and voices were
included throughout the 2022 LCF program.
The Forum began with a personal and
heart-felt welcome from Brianna Bear,
Songhees Nation Member; delegates had
the chance to join one of three interactive
"Embedding Traditional Knowledge into City
and Climate Change Planning" walking
tours, led by Mark Albany, a member of the
Songhees Nation; and the program included
a standing-room only session on
"Integrating Western Climate Science and
Indigenous Knowledges in Climate Change
Action". Delegates also had the opportunity
to hear and learn from Indigenous speakers
throughout the Forum’s various interactive
sessions.

Revitalizing! Thanks so
much for an excellent
conference.
— 2022 LCF Delegate



PROGRAM
HIGHLIGHTS
The 2022 program was developed
with a focus on how to integrate
equity and inclusion into action on
climate change mitigation and
adaptation. Sessions were uniquely
designed to go beyond
presentation-style delivery, and
included many interactive and
engaging workshops, trainings, and
discussions to offer networking and
hands-on learning opportunities
over three days. 
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Graphic recording
A graphic recording was created to capture conversations throughout the Forum
and incorporated feedback in real time. Images from the final graphic recording are
included in this report and the full recording can be found on the 2022 program
page of the LCF website.

Bilingual
options
We were pleased to include several French
elements throughout the 2022 LCF
experience including a French version of the
LCF website, simultaneous translation as
part of the second day of the Forum, and
bilingual breakout tables during interactive
components of sessions. 

Plenary
recordings
The welcome and opening plenary as well
as the multi-level government solutions
plenary were recorded and are available to
watch online on ICLEI Canada’s YouTube
channel. 
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Hybrid
workshop
ICLEI Canada partnered with Evergreen
Canada and Digital Public Square to offer a
hybrid workshop on the role of digital in
building more inclusive communities as part
of the program on the first day of the
Forum. The workshop focused on how to
use data and technology approaches to co-
create opportunities to engage whole
communities in placemaking. 

“Sessions on
the Move”
“Sessions on the Move” (or study tours)
offered delegates the opportunity to head
out of the conference center and into
Victoria, and the surrounding region, to see
examples of climate action underway. A
total of nine “Sessions on the Move” were
offered throughout the Forum.

https://livablecitiesforum.com/88-2/
https://www.youtube.com/channel/UCX3Zt9Q4KrbEyrBSKacbfYw
https://www.evergreen.ca/
https://www.digitalpublicsquare.org/


Excellent event with
motivational and thought
provoking plenary and
other sessions. Great
options for mobile tours
and workshops!
— 2022 LCF Delegate

Speakers
The 2022 LCF program offered perspectives
from more than 100 speakers, facilitators,
workshop hosts, and panelists from across
Canada including 10 plenary speakers.
Speakers shared stories, innovative ideas,
lessons learned, and engaged in thoughtful,
valuable dialogue with delegates. 

Plenary
speakers
Honourable Bowinn Ma
Minister of State for
Infrastructure, North Vancouver-
Lonsdale

Geneviève Thouin
Project Director, Municipalities
for Climate Innovation Program,
Federation of Canadian
Municipalities

Don Iveson
Executive Advisor for Climate
Investing and Community
Resilience, Co-operators and
former Mayor of the City of
Edmonton

Lisa Helps
Mayor, City of Victoria (now
former Mayor)

Rebecca Alty
Mayor, City of Yellowknife

Mary W. Rowe
President and CEO, Canadian
Urban Institute

Farhaan Ladhani
CEO and Co-Founder, Digital
Public Square

Christine Poirier
Councillor, City of Laval

Megan Meaney
Executive Director, ICLEI Canada

Ewa Jackson
Managing Director, ICLEI Canada
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Plenaries
The opening plenary and Q & A explored
how to build equity, diversity, and inclusion
in our online and public communities. Day
two of the Forum began with a plenary and
panel discussion on multi-level solutions
which featured insights from local leaders
on how they work with partners, networks,
and their constituents to achieve climate
goals. The third and last plenary consisted
of a facilitated discussion centered on local
leadership, climate action, and the role of
local governments from the perspective of
current and past elected officials.



LCF 2022 videos
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Welcome and opening
plenary 
A welcome from Brianna Bear was
followed by short opening remarks
from Mayor Lisa Helps (11:20), the
Honourable Bowinn Ma (23:57), and
Mary W. Rowe (35:55). Farhaan
Ladhani's keynote address on digital
inclusion and social resilience (41:45)
and a facilitated Q & A discussion
(1:09:07) set tone for the rest of the
Forum. Click here to watch

Multi-level government
solutions plenary
In this plenary, Geneviève Thouin
(3:22), Rebecca Alty (13:33), Christine
Poirier (21:47), and Lisa Helps (42:20)
shared how they have worked with
partners, networks, and constituents
to reach climate goals, and reflected
on how to apply lessons from the
pandemic to act on climate change in
a facilitated Q & A discussion (50:03).
Click here to watch

Interactive performance
Raino Dance interpreted the themes
of sustainable cities and
conversations for an inclusive future
through an interactive performance
created specifically for LCF 2022. 
 They used poetry, movement, and
the art of woven storytelling to ask:
How do we see one another when
we walk down the street? How do we
open our hearts and minds? How do
we lift hope through the cracks in
our city? Click here to watch

https://youtu.be/ZtHe7-8TcaQ
https://youtu.be/ZtHe7-8TcaQ
https://youtu.be/MLB3rsiK1C4
https://youtu.be/MLB3rsiK1C4
https://youtu.be/wcEy8rDX8lo
https://youtu.be/wcEy8rDX8lo


VALUE
LCF is widely known for its high-
caliber practical sessions, diverse
speakers, and networking
opportunities. After several years of
gathering only in virtual spaces, LCF
2022 provided a needed and timely
space in which people came
together to have meaningful
conversations surrounding
sustainability, climate change, local
resilience, net-zero transition, low
carbon resilience, and equitable
climate action. 
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The Forum was well
organized and it was
great to connect with like
minded individuals from
across the country. Thank
you.
— 2022 LCF Delegate

Actionable
insights 
Policymakers, urban professionals, and on-
the-ground practitioners exchanged
innovative ideas and actionable plans to
build more livable and equitable cities while
meeting sustainability, net-zero, and
resilience goals. Facilitated discussions,
workshops, and study tours were designed
to share practical learnings with delegates. 

Relevant
topics
Concurrent sessions simultaneously
explored the themes of social resilience,
built and natural infrastructure, and net-
zero communities through the lens of
equity, inclusion, and diversity throughout
the three day event. 

Interactive
format 
Sessions were uniquely designed to go
beyond presentation-style delivery and
included many interactive and engaging
workshops, trainings, and discussions that
offered networking and hands-on learning
opportunities. Speakers, panelists, and
moderators engaged delegates in
thoughtful, valuable dialogue throughout
the event.
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I really appreciated how
long you gave us for
networking between
sessions - that time was
very valuable and I heard
others say the same.
— 2022 LCF Delegate

Networking
opportunities
Opportunities for networking were
purposefully included in the program to
allow delegates to share experiences and
lessons learned, have candid conversations,
create and strengthen relationships, build
support networks, and make connections in
a way that is not possible online. 

100%
of delegates had
great discussions
and knowledge
exchanges with
peers and leaders

83%
of delegates
valued learning
through real-
world examples
and meeting local
change makers

66%
of delegates
found discussions
and insights from
the interactive
sessions very
valuable

Study tours 
“Sessions on the Move” offered the
opportunity for delegates to head out of the
conference centre and see examples of
climate action underway while discovering
the City of Victoria and region. A variety of
session topics and transportation modalities
— including walking, biking, bus, and boat
— were featured.
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TAKEAWAYS
LCF 2022 explored the synergies that
exist between complex issues facing
our communities through an equity
lens. We also asked delegates "What
action can you take today to build
an inclusive future?" throughout the
Forum and received many great
responses. Here are some of the key
messages and answers that
emerged from these conversations. 
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Many small projects need to be
implemented at scale. 
Funding and injection of capital is
needed to scale and accelerate climate
action.
Networks of transportation are essential
to connect communities.
Existing tools and mechanisms can be
leveraged for climate action. 
Climate change is a people problem.
Relationships take time and move at the
speed of trust.
You must first know how to listen, then
know how to collaborate.

Key messages
It’s about the process, not the product.
Mitigation is action on the hazard;
adaptation is action on the vulnerability.
First Nations and remote communities
need support. 
Big cities need to listen and learn from
small and remote communities.
Many diverse sectors want to work
together.
Partnerships and relationships with non-
traditional partners are well worth the
investment.
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"Change how I
approach
engagement" 

Set up a meeting with my colleagues to
change our approach to engagement.
Always ask: Who is being heard? Who is
benefiting? Who is being harmed?
Stop broadcasting, start engaging.
Host fun and informative public
education events. 
Create opportunities for everyone to
participate and share.
Use digital for healthy debate . 
Have conversations with people that
have different backgrounds,
perspectives, and lived experiences.
Engage youth in inclusion — they are
tomorrow’s future!
Engage and re-engage in durable, digital
conversations.
Listen, learn, act!

"Change how I
approach
projects"

Consider equity in every planning and
climate project design.
Integrate current and future climate risk
in asset planning.
Redefine the costs of action vs. inaction
using local knowledge and Indigenous
Knowledges.
Redefine what is an “asset”. 
Look for ways to multi-solve.
Use policies and bylaws to build resilient
buildings.
Put stakeholders at the heart of the
process.
Fund Indigenous consultation on
projects.
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"Broaden my
view"

Listen without judgment. 
Listen, learn, and connect with
colleagues that are leading EDI and
Indigenous Knowledges work.

"Share what I
know"

Share ways to take climate action with
my family and friends.
Speak and blog about accessible cities.
Increase the urgency to take climate
action now.

"Collaborate
and find allies"

Think more broadly about who potential
partners might be. 
Reach out to organizations not typically
engaged in city building. 
Establish and maintain connections to
bridge silos, co-create solutions, and
share knowledge.

"Advocate for
change"

Continue to advance more active
transportation and affordable housing
options suited to my community’s
needs.
Vote for elected officials committed to
timely and equitable climate action.
Challenge the concept of growth. 
Pursue efforts to catalyze investments in
resilient infrastructure.
Make polluters pay. 
Support the unsupported.
Advocate for youth and BIPOC
communities. 

"Take action"
Apply resilience retrofit and net-zero to
my city.
Finance equity and climate action
projects.
Build housing for all levels of income. 
Volunteer. Persevere. Be kind. 
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FEEDBACK
This year, we celebrated the 10th
LCF. We are proud to say that, over
the years, LCF has become the pre-
eminent event in Canada on local
climate action and resilience
including net-zero transition, low
carbon resilience, and equitable
climate action. Each LCF is
thoughtfully designed based on the
lessons we are continuously learning
through our work with communities
across Canada as well as feedback
provided by delegates. 
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4.5/5 
overall event
rating

80%
of delegates really
enjoyed the
interactive
sessions (the
other 20%
answered “for the
most part”)

80%
of delegates
found there was
ample time to
interact with
others (the other
20% answered
“somewhat”) 

What was
most valuable

Great program.
Motivational and thought provoking
plenary and sessions.
Great options for study tours.
Well organized event.
Fantastic food!
The inclusion of French speakers.
The chance to connect with like-minded
individuals from across the country.
Great networking between sessions
Great exposure to new resources,
people, networks, and perspectives. 

What could
be done
differently

More case studies, Q & A, and facilitated
discussions.
Distinction between introductory level
and experienced practitioner sessions.
More information on the latest climate
research and funding opportunities.
More diversity and perspectives in the
sessions including the perspective of
Indigenous Knowledge keepers.
Shorter afternoon sessions.
More walking tours. 
More icebreaker activities.



THANK YOU
Thank you to everyone who joined
us in Victoria to make the LCF 2022 a
successful event. We would also like
to give a special thanks to our
partners and sponsors — LCF 2022
would not have been possible
without their generous support — 
 and to Brianna and Baby Bear,
for welcoming us to the lands of the
Songhees and Esquimalt Nation
where the Forum was held.
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Thank you to
our partners,
sponsors, and
supporters
LCF 2022 was hosted by the City of Victoria
in partnership with ICLEI Canada, the
Canadian Urban Institute, and the
Federation of Canadian Municipalities
(mobilizing partner). 

The Forum was sponsored by Co-operators
(platinum sponsor), the Government of
Quebec (Canadian Relations Support
Program), the Government of British
Columbia, BC Housing Research Centre,
International Well Building Institute,
Mitsubishi Electric Heating and Cooling, and
Royal Roads University.

We are also grateful for the support
provided by PNW Transportation and
Lochside Nursery.

Join us for the
next LCF
We are already looking forward to the next
LCF and hope you will join us. For any
questions about the event, please visit
livablecitiesForum.com or contact us at
iclei-canada@iclei.org. In the meantime,
stay connected by joining ICLEI Canada’s
email list or follow us on Twitter and
LinkedIn. 

We find ourselves in
challenging times, but if
we work together with
open minds and hearts,
there isn't a limit to what
we can accomplish.
— 2022 LCF Delegate
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https://www.cooperators.ca/
https://www.sqrc.gouv.qc.ca/relations-canadiennes/programme-appui-rel-can/index-en.asp
https://cleanbc.gov.bc.ca/
https://www.bchousing.org/
http://www.wellcertified.com/
http://www.mitsubishielectric.ca/
https://www.royalroads.ca/
https://livablecitiesforum.com/
mailto:iclei-canada@iclei.org
http://eepurl.com/gsaEaH
http://eepurl.com/gsaEaH
https://twitter.com/ICLEI_Canada
https://www.linkedin.com/company/iclei-canada/


Website LinkedIn Twitter

Connect with us online to
learn more about

ICLEI Canada

ICLEI Canada's work happens across Turtle Island which has traditionally
been and is home to many diverse First Nations, Inuit and Métis peoples
since time immemorial. We endeavour to listen to and learn from
Indigenous Peoples in the process of our work.

November 2022

https://icleicanada.org/
https://icleicanada.org/
https://www.linkedin.com/company/iclei-canada/
https://www.linkedin.com/company/iclei-canada/
https://www.linkedin.com/company/iclei-canada/
https://twitter.com/ICLEI_Canada
https://twitter.com/ICLEI_Canada

